
Provincial bargaining (PB) is the new 
reality for OSSTF members whether Bill 
122 passes or not.  The fact is, for the last 
10 years OSSTF has engaged in PB 
without any formal mechanism for 
provincial contract ratification.  Individual 
members did not have the right to decide if 
contract changes, negotiated between its 
union and the government, were to be 
accepted or not.  The members of a union 
deserve the right to ratify their work 
conditions and that it why it is a great relief 
that Provincial Executive has chosen to 
introduce motion BYL 209 at AMPA 14. 
This motion, if successful, will amend 
OSSTF bylaws and formalize the 
ratification process for any provincially 
negotiated contracts.  

If a framework is put in place for 
provincial bargaining, the next discussion 
that must be explored is which issues are 
central and which are local.  From the 
union’s perspective it would be beneficial 
to its members if all issues became central. 
Just imagine the position of strength a 
union could bargain from if given the 
opportunity to bargain in good faith on 
behalf of 60,000 + members.  Now if the 
government’s rationale for PB is to get 
better control of education spending, then 
any issue tied to funding should be 
considered a central issue.  With every 
negotiable work condition tied to funding 
it is possible that one day the government 
will wish that all bargaining take place at 
the central table. 

Is Ontario on the verge of one collective 
agreement for each education BU that is 
being negotiated at the provincial level?  
Will local bargaining become 

inconsequential? Do you deserve the right 
to ratify the collective agreement that 
governs your working conditions?  If you 
answered yes to even one of these 
statements then you should understand 
why it is imperative that the rank and file 
use this opportunity to solidify their 
provincial ratification rights. The ability 
for members to ratify a provincial contract 
is entrenched in BYL 209-14 but this right 
can only be exercised if the membership is 
engaged in the bargaining process. The 
mechanism for ratification as outlined in 
this motion is defined as “a double 
majority approval of 50% plus one of the 
voting affected Bargaining Units and 50% 
plus one of the members eligible to vote 
and voting.”  

If this standard had been in effect for the 
MOU it would not have been “ratified” 
because voter turnout was well below 50%.  
A disengaged membership chose not to 
participate in the MOU bargaining process.  
If OSSTF is to ratify a provincial 
agreement successfully in the future then it 
is imperative to examine why the 
membership became disengaged from the 
MOU vote.   

In the last days of the 2008-12 contract, the 
PE and its representatives went from 
district to district rallying members by 
telling them the fight ahead was going to 
be long and dirty but a proud OSSTF 
would prevail.  Members were told that in 
the coming months they would be called 
upon to prove         
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BYL 209!

Empowering The Membership

The Emperor’s  
New Clothes  
When one speaks of union activism a few 
things come to mind: resolve, defence of 
working conditions, an ideology that 
supports the public sector, solidarity, 
involvement of the rank and file. Sounds 
like socialism? Well, to some degree it is, 
because that is what Unions are about —
the best for everyone which can only be 
achieved when everyone unites around a 
common goal. 

In June 2013, we as OSSTF members 
were gob-smacked by the defection of 
our former president and leader Ken 
Coran, who left 
his appointment 
as President of 
OSSTF to 
become a 
Liberal Party 
Candidate for 
London West 
only 3 days 
after leaving 
presidential office. 
Now, there are those 
that say he is entitled to do as he pleases 
once he is no longer formally associated 
with or employed by the OSSTF. 
However, there is a large contingent of us 
who believe that therein lies a massive 
conflict of interest. If he agreed to run as 
a Liberal candidate, it means, as anyone 
who has ever campaigned or helped in 
any political campaign knows, that he 
was in conversations with Kathleen 
Wynne and the party since well before 
the announcement was made. Now, it 
cannot be determined how far back his 
coziness with the Libs extended. The tone 
of partnership and camaraderie that 
Coran and Wynne showed to each other, 
in the lead-up to the announcement of the 
MOU, was troubling enough at the time. 
Given what happened subsequently, our 
concerns were more than justified. The 
question remains – did Coran’s 
parliamentary ambitions cloud his 
judgement and did it explain the lack of 
teeth the then PE showed, culminating in 
that sad MOU? 

The issue of conflict of interest is not a 
new one in OSSTF and Coran would not 
be the first former President to pursue  
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CONFLICT continued from page 1… 

pastures that put him in conflict with broad 
OSSTF interests. Going back in time:  
• Margaret Wilson departed OSSTF 
presidency in 1990; went on to become 
President of OTF; she then became first 
registrar of the Ontario College of Teachers 
when it opened for business in 1997, much to 

the anger of many 
OSSTF members, given 
that OSSTF’s official 
policy was against the establishment of OCT 

• Earl Manners ended his long term as OSSTF 
President in 2006 and, within a month, had 
become negotiator on the employer’s side for the 
Trillium Lakelands Board of Ed. A classic case of 
poacher turned gamekeeper. 

How to deal with these situations is another matter. 
Withdrawing life memberships? Articles in Update? 

Strengthening existing by-laws? The best interests of our members can only 
be served when our leaders are held accountable for their ability to act in 
good faith both while holding office in the union and when operating in the 
public sphere in a life after the union. Acting in good faith in OSSTF will 
need to be defined, defended and pursued by the membership at every level 
if we are to have a leadership which is accountable and committed to 
OSSTF values. 

Katia Berdichevsky, TBU, D12, Toronto

Earl Manners

AMPA continued from page 1… 

that a powerful OSSTF would not be pushed around 
by a government that threatened legislation.  But as 
a new school year started, members were given 
loosely defined rules of engagement because no 
legislation had been introduced.  Once the 
legislation was introduced it felt like the union as a 
whole was not willing to enforce a work-to-rule job 
action. Then, without even a fight, Bill 115 passed 
and Provincial Council voted to end all political 
action.  The membership became disengaged 
because it lost faith in its leadership.  It is a truism 
that a union is only as strong as its membership but 
we must also recognize that a strong membership 
will only emerge where there is a leadership that 
demonstrates resolve that is guided by a clear and 
attainable goal. 

With the introduction of BYL 209, a framework is 
being provided to empower the membership as we 
enter into an uncertain bargaining future. However, 
that empowerment can only be realized through 
respecting membership ratification rights and 
through a leadership that is prepared to mobilize its 
members to defend public education and to fight for 
improved working conditions for its members.  

Warren Tilston, TBU, District 3, 

1. "We endeavour to develop 
politically active union membership 
which will fight for collective 
bargaining, use social media and 
mainstream media for public relations 
purposes, educate the public as to 
issues in public education, promote 
solidarity of education workers, 
increase member involvement, support 
other unions in their fights for better 
working conditions, and appeal to non-
teacher activists." 

2. "We oppose all attempts to privatize 
education through any means 
including charter schools and voucher 
schools." 

3. "We will advocate for education 
workers who have not been adequately 
represented: we will work to ensure 
that our more vulnerable members, 

including but not limited to EA's, 
support staff, and occasional teachers 
and newer education workers are 
defended and supported." 

4. "We support our unions' desires to 
abolish EQAO testing, and extend that 
to all mandatory standardized testing, 
especially those considered as 'high 
stakes' where passing the test is a 
prerequisite for High School 
graduation. Furthermore we oppose 
testing for the purposes of 
international comparisons and 
rankings such as PISA (Programme 
for International Student 
Assessment)." 

5. "We believe in one publicly funded, 
secular education system which 
includes both French and English 
language schools." 

6. “We maintain that seniority is a 
fundamental principle of trade 
unionism that needs to be defended.” 

7. “To ensure/maintain positive 
working conditions for its members, 
conditions which are properly 
determined through a fair, collective-
bargaining process and ratified by all-
member voting, REWT shall lobby the 
leadership of its member unions to 
provide prompt, non-violent response 
(including, but not limited to mass 

REWT CORE PRINCIPLES

Visit us at rewt.ca and our 
FaceBook page: 

REWT(Rank & File 
Education Workers of 

Toronto)

S E Q U O I A  C L U B
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The voting procedure for Provincial positions can 
be expanded from only AMPA delegates to any 
member who wishes to have a say, and, since the 
capability to enable a more democratic system of 
representation exists, it is time to set in place the 
policies and procedures that will enable us: to reach 
out and actively involve much more of the 
membership in determining who their 
representatives will be.  
The standard argument against OMOV (One 

Member One Vote), and it had some validity 
in the past, was 
that only AMPA 

delegates 
could 
make an 
informed 
decision 
through 
listening to 
candidates’ 
speeches, 
visiting the 
suites and 
attending “the 
bear pits.” 

However, with the advent 
of technology such as YouTube, social media, live 
streamed debates and online voting every member 
has the potential to be informed. If you take internal 
democracy and membership involvement seriously, 
support MACs 233 and 227. !
Ryan Vaughan, OTBU, D21, Hamilton 

Centralization, for better or for worse, is close to 
being encoded in negotiation practices.  How this 
will work when what works for Toronto does not 
necessarily work for Hamiltpn-Wentworth (both of 
which are urban centres), never mind working for 
Bluewater District, remains to be seen  !
With this process comes a problem of 
representation.  All members can vote for their local 
leaders, but not all members can 
vote for central/provincial 
leadership.  Instead, AMPA 
delegates, who are 
elected to 
represent 
groups of 
local 
members, vote 
for provincial 
representatives. 
 Now, if there 
were no way to 
quickly or 
accurately measure 
all members’ input, 
this situation would be 
regrettable, but the best 
option in a world of limited 
options.  However, there are ways 
for all members to have input into who represents 
them at the provincial level: the members only 
section of the OSSTF website has built into it the 
capacity to conduct votes, allowing for a dramatic 
change in our voting procedures.  We had an all 
member on-line vote to ratify the MOU last May. 

Electing the Provincial Executive -  

One Member One Vote

Support !MAC 227!MAC 233
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As Principal Skinner once said, the 
times they are a-becoming quite 
different. Education workers in Ontario 
are facing the suspension of bargaining 
rights, imposed contract strips, and now 
Bill 122 and new imposed 
rules for centralized 
collective bargaining. If 
education workers are 
going to protect public 
education and collective 
bargaining rights in this 
changing labour 
landscape, they would do 
well to consider meeting 
these new challenges 
united, rather than 
divided. To that end, a 
motion from OSSTF D25 
Ottawa-Carleton seeks to 
begin the process of 
moving to create one 
union for education 
workers in Ontario. 

Creating one education 
workers union in Ontario 
is a daunting task with 
many issues that need to 
be tackled beforehand. 
Perhaps most important 
for OSSTF is ensuring 
that our support staff 
members are not left out 
of the process. But the 
rationale for including 
support staff units in 
OSSTF is the same for a 
unified education workers 
union - we are stronger 
together, rather than divided. If done 
right, a unified education workers union 
would represent all education workers, 
teachers or not, and would be more 
capable of protecting its members’ 
collective bargaining rights than four or 
five separate unions. 

One look at what happened to education 
workers in the last round of bargaining 
makes it clear that keeping education 
workers divided between five different 
unions seriously hampers our ability to 
fight back against government attacks 
on collective bargaining rights. With 
education workers divided, and central 

bargaining becoming the new legal 
regime, the provincial government will 
continue to play divide and conquer. 
Last time it was OECTA who 
capitulated early, providing the basis of 

an MOU that would be imposed on all 
other education workers. Next time it 
might not be OECTA, but the possibility 
exists that our divided membership can 
be used against us. A unified 
organization would be able 
to stand strong and united 
against attacks on public 
education and bargaining 
rights for all education 
workers. 

And when it comes to the 
Catholic separate school 
system, its days are surely 
numbered. Public opinion is 

divided, but more and more Ontarians 
are questioning why only one religion 
gets the privilege of a publicly funded 
school system. Currently, the three 
mainstream political parties in Ontario 
stand united in their commitment to 
keeping the separate system, but 
eventually reason and fairness will 
prevail. When Ontario moves towards a 
single school system for each official 
language, we should be ready to 
welcome all education workers into a 
new union for all of us. OSSTF calling 
for one public system isn’t a move to 
poach OECTA’s members - it dovetails 
with the commitment to a unified front 
for education workers against austerity 
attacks from any provincial 
government. 

Let education workers take a lesson 
from the auto workers and 
communications and energy workers 
who combined to create UNIFOR - a 
united front that represents more than 
300,000 workers across Canada. An 
Education Workers of Ontario union 
could provide the same strength to over 
200,000 education workers. Joining our 
unions together into one education 
workers union is a significant change 
that OSSTF cannot lead itself - the 
leadership and rank-and-file members 
of ETFO, OECTA, AEFO, and CUPE 
must also be on board. But OSSTF can 
help start the process. And we should 
start sooner, rather than later. 

 
Andy Wilson, Communications Officer 
for OSSTF D25 TBU, Ottawa 

One Union for Ontario Education Workers

Support MAC 230

Come visit us after 9:00 p.m. 
on Saturday night in the 

REWT suite, !
__________________
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