
 1 

Welcome to SMPA! OSSTF has never, since its founding in 1919, held 
a Special Meeting of the Provincial Assembly. This meeting is unprec-
edented, and may be the most important meeting OSSTF has ever 
held. At our one-day meeting, we will hear, under the secrecy of ex-
ecutive session, our plan for our first round of bargaining under Bill 
122. What we decide this weekend will set the tone for the new two-
tiered bargaining process into the near future. 
 
Let’s take some time to reflect on what has happened over the past 
few years. In 2011, OSSTF supported many Liberal candidates in the 
provincial election. Soon after, the Liberal minority government, first 
under McGuinty and later under Wynne, suspended our collective 
bargaining rights and imposed the most damaging strips to our con-
tract since, well, ever.  
 
Our lack of response was shocking.  OSSTF leaders did not provide 
clearly-communicated instructions required to form an organized 
resistance throughout the stormy “negotiations”.  We were adrift 
and needed a strong crew to steer our course.  Or at least an anchor.  
Members were angry at both the government and the OSSTF leader-
ship but had no defined course of action. ETFO was more organized 
and retaliated against the government with their one-day rotating 
strikes across the province.  In the end, as we all know, the MOU was 
imposed on us. 
 
Since then, OSSTF has welcomed a new Provincial Executive to lead 
us in the first round of provincial bargaining under Bill 122. Our new 
leaders have a plan for this round of bargaining, and that’s why  
we’re here - to learn about the plan, and to show our leaders wheth-
er the plan deserves our support. 
 
It is troubling, however, that at the March 2014 AMPA, an amend-
ment to BYL206 (which amended Bylaw 15, Central Brief Approval) 
that was aimed at setting certain baselines for bargaining, was de-
feated. The amendment (moved and seconded by members from 
D27 Limestone) would have added a subsection to BYL206 as follows:  
“The central bargaining brief shall not contain proposals that are 
inferior to any provisions in any existing affected Collective Agree-
ment”.  
 
One of the arguments used against (the D27) position was "we don't 
want to be cherry picking from existing different Bargaining Unit 

agreements".  But why not cherry pick?  If Toronto has the best lan-
guage of on-calls, York has the best dental plan, and Ottawa has the 
best deal on personal leaves etc., let's take the best from each and 
incorporate them into our opening brief at the central table, assum-
ing, that some or all of these items have been agreed upon as within 
the purview of central bargaining. 
 
Surely it is a fundamental rule of negotiations that we don't wave a 
white flag before we even sit down at the negotiating table.  This 
happened during the last round, with our offer of a 0% wage in-
crease.  Do we want to repeat this mistake?  
 
Whatever the plan is, let us hope that it is clear. We need to be unit-
ed on what we will stand for - what we will fight for. We need to 
send a clear message to both the provincial government and local 
school boards that we are ready to fight for a fair contract. This time, 
if the government and/or school boards come for strips, we need to 
be ready to respond effectively. And our responses must not be lim-
ited to political rallies at Queen’s Park and MPP’s offices. We need a 
strong course of action and we must be resolute. We need to re-
member that our strength as union members comes from the fact 
that we are workers, that we have a special tool called strike action, 
and that we’re willing to use it. 
 
Janice Patterson, District 12. 

May 31, 2014, SMPA. 

An important element of any bargaining strategy. 

Welcome to SMPA! 
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There is a sentiment gaining momentum within OSSTF as we speed 
towards Election Day and it sounds something like this: With a Hudak 
win we will be fighting for our lives, but if the Liberals win the day we 
will at least have the opportunity to bring the fight to the bargaining 
table.  

No one in this room would argue against the need to stop Hudak by 
almost any means necessary. Some are so desperate to see Tea Party 
Tim go down in flames that they are willing to endorse the Ontario 
Liberal Party. But are we really preparing to get back into bed with 
the party that broke our spirits by stripping our collective rights with 
Bill 115?  Are we going to get chummy with the party that went even 
further by entrenching unfair bargaining practices through the pas-
sage of Bill 122?  Kathleen Wynne voted for the first and was the 
party leader who fought tooth-and-nail to pass the second.  

The Ontario Liberal Party brought us to this crisis point. We are 
sitting in this room debating a levy increase because we expect that 
the fight against Wynne will go so poorly that we need to beef up 
our war chest. We have been advised to mind our money over the 
summer because the current situation is so grim that we must pre-
pare for protracted strike action.  The Ontario Liberal Party is respon-
sible for trampling our hard-fought collective bargaining rights and 
has caused membership morale to plunge.   

The Liberals have proven themselves more than capable of wielding 
unconstitutional legislation to bully teachers into submission. We 
cannot use the fear of the unknown to rationalize supporting those 
who bully us.  

Stop Hudak! Absolutely. But on June 12th I will also remember the 
damage that has been done to OSSTF courtesy of the Ontario Liberal 
Party.  

You may choose to vote out of fear but I will be voting with pride.   

Warren Tilston, District 3 

Choose wisely when you vote on June 12. 

By now we have all had a chance to learn a little bit about one ele-
ment of our provincial bargaining plan – the so-called “special fee.” 
What MAC 701 seems to entail is the power of Provincial Executive 
to recommend to Provincial Council the imposition of a supple-
mental fee on some OSSTF members. The fee will be set only to re-
cover the cost of a strike or lockout, and it will not be imposed on 
those who are/were on a strike or lockout. 
  
While some might have trouble believing that this special fee is a 
step in the right direction, it seems to me that MAC 701 should be 
approached with cautious optimism. The timing of the special 
meeting of the provincial assembly is not coincidental. As we move 
towards the beginning of our first round of bargaining under Bill 122, 
this special assembly sends a message to the government – and 
whichever party might lead it – that we are starting off with an ag-
gressive stance, not the complicit one we demonstrated in response 
to Bill 115. 
  
Under formal provincial bargaining, it makes sense for all OSSTF 
members to help cover the costs of strike action borne by a local 
district. If our bargaining team needs to exert some pressure on the 
provincial government when bargaining over a central item (say, 
salaries), a call might be made to engage in strike action in one, or 
some districts, rather than all. In that scenario, I wholeheartedly sup-
port contributing to the fight through a supplemental fee on those 
who continue to work while their sisters and brothers are losing in-
come due to strike action – strike action that is part of a plan to 
achieve a fair deal for OSSTF members across the province. 
 

There are some important questions about how the fee will be calcu-
lated, when it will be levied, and how to ensure proper accountability 
to the members at large, and I hope that this Special Meeting of the 
Provincial Assembly allows sufficient time to hear such concerns. 
Hopefully, the collective wisdom of over 500 delegates will produce 
some important amendments that will make our organization strong-
er as we move to provincial bargaining. 
  
We wouldn’t be debating a motion at a special meeting to enhance 
strike pay for our members unless Provincial Executive seriously 
thinks that strike action is likely. One must infer that certain lines in 
the sand have been drawn, and our Provincial Executive intends to 
fight back against additional strips to our collective agreements. I 
urge all delegates to do what they can to ensure that OSSTF is a 
strong and united union as we brace ourselves for a difficult round of 
bargaining. 
 
In D25 TBU, we are reaching out to our members in an attempt to 
get a sense about what questions and concerns they have about this 
special meeting. In the week leading up the SMPA, branch presidents 
in my bargaining unit have been asked to hold branch meetings con-
cerning our collective bargaining updates. After those meetings, 
branch presidents are asked to summarize the topics of their 
meeting through a simple Google form. I’m happy that my fellow 
Executive members have encouraged this type of outreach, and I 
hope it leads to a more engaged, educated, and involved member-
ship. 
 
Andy Wilson, District 25 

OSSTF & Election Strategy  

A Special Meeting about a Special Fee 
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The current PE seems to be moving away from the centralized "I'm not going to tell you the details of the MOU . . . don't screw this up for 
me" (Ken Coran, AMPA 2013) method of the past PE in favour of extending the decision making process down toward the membership, 
where it should be.  I support the shift toward grass roots democracy as I firmly believe our union should endeavor to be more democratic 
than the government of the day rather than as democratic as the government of the day. 
 
I am cautiously optimistic that the rationale behind this motion is what I believe it to be, i.e. a contingency plan with a goal toward sup-
porting rotating strikes throughout the province. This would be a good thing.   

However, the fact that most of this meeting will be conducted in executive session is of concern to me.  By going to AMPA, or SMPA, I am 
involved, but I am by no means representative of our "grass roots", and, were I not in attendance, I would be suspicious of the decision I 
anticipate coming out of this: I expect that SMPA will pass some version of MAC 701, hopefully with amendments which will address the 
questions and concerns of all delegates.  However, since the debate will have occurred under executive session, the grassroots membership 
will not hear the debates.  They will not be aware of which questions were answered, which problems were solved, and which strategic de-
cisions won the day.  Instead, they will be limited to only the version of the debate that is disseminated from above after the motion is 
passed.   
 
I know several teachers who disagreed with the job actions last time around, but put aside their own personal convictions (and obsessive 
passions with sports programs that they had run for several years) on the understanding that there was a greater purpose being 
served.  The previous leadership under Ken Coran sold us out then, and those teachers took more heat than other members for going along 
with the cessation of extra-curriculars. I wouldn't blame them for being disillusioned and less likely to follow union directives in the future, 
especially if those directives are demanding some type of sacrifice from them without first seeking all-member input.  
 
If, as I suspect, there isn't the willingness to participate in a full and open debate which all members would have full access to, the message 
from this assembly to the general membership needs to be clear. First, an honest recognition of the mistakes we made around the Bill 115 
struggle, and second, a willingness to continue moving away from top-down decision making and to involve the general membership 
through information, education and mobilization. 

Ryan Vaughan, District 21 

The Importance of Increasing Member Engagement 

A “Stop Hudak” meme courtesy of Warren Tilston, District 3. Follow @Warren_Tilston on Twitter for more  
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What is REWT? 

Basically, we are  a group of educators, both secondary and elementary, who want to see an activist union that is not afraid to mobilize its 
members  in defence of their working conditions and in defence of public education. Equally, we want to see our unions reach out and en-
gage the public on our issues and our vision for the future of public education in Ontario. 
 
How did we start? The genesis of REWT came from a handful of rank and filers in D12 who just wanted to do something. That something 
started in June 2012 with the organization of a public grade-in (mark-in) in downtown Toronto, attracting 30 OSSTF & ETFO members. From 
there we organized the “Funeral for Collective Bargaining” at Queen’s Park (mock funeral + political street theatre), bringing in about 200 
teachers, support staff and members of other unions plus the attention of the media. We decided we needed to reach out to the public, so 
while the weather was still good, we organized a couple of door-to-door canvassing sessions on Saturday mornings in the Parkdale area of 
Toronto.  In D12, it was REWT members who first discovered and blew the cover on “Donationgate”, the $30,000 donated by D12 Executive 
to various Liberal leadership candidates, including Kathleen Wynne.  
 
We started out as Toronto-based with our main public presence being a Facebook group of about 50 members. We have now grown to over 
600 on FB across the province. The last letter “T” of the acronym no longer stands for Toronto but for “Together.”  
 
Talk to REWT supporters at the conference, and check us out : 
  

     on Facebook: search for “REWT (Rank and File Education Workers of Toronto).  
     on Twitter at @rew_T  

     website rewt.ca 

     E-mail us at <info@rewt.ca> 

REWT joins the Labour Day march in September 2013. REWT members at the “Funeral for Collective Bargaining” 

REWT marches at an anti-Bill 115 rally in January, 2013. 
REWT members at the Grade-In in June, 2012. 

http://rewt.ca/
mailto:info@rewt.ca

